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Over the past two years the LEARA Board of 

Trustees has sustained a revision committee for the 

purpose of reviewing our organization's by-

laws.  The challenge of the committee by club presi-

dent, Alex Manuk, WD8JMM, was to run a fine 

tooth comb through the by-laws and revise them 

where it made sense. 

 

What the committee found was a task that seemed 

long-overdue. For example, we found that: 

 
§ Sections of our by-laws repeated the same 

mandate in two different places. 

§ Things that we currently do as an organization 
were never authorized by the by-laws in the 
first place.  

§ Technology that allows electronic voting, 
email communication and so forth, needed to 
be incorporated. 

 

After months of discussion and refining, the by-

laws committee presented its conclusions to the 

Board of Trustees during the last few meetings.  We 

are now prepared to present these conclusions to the 

membership in the form of a sweeping re-write of 

the by-laws. 

At the LEARA meeting this January 31st, instead of 

simply reading them word for word, I will present 

the changes we are recommending and the justifica-

tions behind some of them to the membership in the 

form of a PowerPoint presentation.  This will be the 

first formal reading of the changes. 

 

At the following monthly LEARA meeting (on 

Tuesday, February 28th) the question will be called 

for an up or down vote on the changes, and if 

adopted, they shall immediately become effective.                                                                

-AR- 

At the meeting 6:30 PM on Tuesday, January 31 

LEARA Reviews   

The Club By-Lawsé 
by Jeff Garvas, N8YNR 

...The Big Question This Month is 

Where do we eat? 
Dimitriôs is now CLOSED as of Jan. 9th 

Are Your 2012 Dues Paid Yet? 
Use PayPal through www.leara.org or bring your 

$25 check to the January meeting! 

For this month, to get started, we eat at 

Hometown Buffet 
1930 Snow Road, Parma OH 

in the SAME Midtown Plaza 
NO RESERVATIONS required Jan. 31 

6:30 PM buffet for about $14 plus tax 

(See website or page 3 for details.) 

QST: Dimitriôs is Gone! 

http://www.leara.org/
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The Lake Erie Amateur Radio Assn., Inc., LEARA,  is a not-for-profit [501(c)(3)] organization dedi-

cated to Amateur Radio and  Public Service.  Club information packets and applications for member-

ship are available from Marv Grossman, W8AZO, 440-248-0031, or may be downloaded from our 

web site at www.leara.org.  Annual membership is $25.00.  LEARAôs address is:  LEARA, PO 

Box 22823, Beachwood, OH  44122-0823. 

LEARA  is an ARRL -affiliated club. When you join or renew the ARRL, LEARA benefits monetar-

ily if you so through the club. Send ARRL  Applications/renewals to  Club Treasurer Dave Foran 

WB8APD, 5439 Nan Linn Dr. Willoughby, OH 44094-4365. Make the check payable to LEARA , 

not the ARRL.  

Membership Meetings are held the last Tuesday of each month except December at Dimitriôs Res-

taurant, 1830 Snow Rd., Parma, OH (in the Mid-Town Shopping Center, just west of Broadview 

Road).  Dinner is served at 6:30 p.m.  The meeting begins at 7:30 p.m.  Meetings are open to all in-

terested persons.  You may attend without eating, but reservations are required if you do wish to 

eat.  Call Marv Grossman, W8AZO at 440-248-0031 to leave a message. 

Trusteesô Meetings are on the second Saturday of odd numbered months at 9 AM in a first floor 

room at the Highland Hills Village Hall, 3700 Northfield Road.   Meetings are open to all current 

members of LEARA.  

 

January!  It's a time for new beginnings.  

One of the important ones for LEARA is 

going to be establishing a new meeting 

place.  As most of you know by now, 

Dimitri's was forced to close a couple of weeks 

ago, prompting a flurry of activity on the trus-

tees email reflector.  For the time being, we're 

going to try Hometown Buffet in the same 

plaza where Dimitri's was.  We're still looking 

for suggestions for meeting places, though, so 

please let me know if you have a preference! 

 

January's meeting will be a discussion on pro-

posed bylaw changes for the organization, led 

by Jeff, N8YNR.  LEARA's bylaws have been 

a hodgepodge of legalese, patched-on fixes, 

modifications, and stuff that just plain hasnôt make sense for a long time.  

Jeff, Bryan (N8OOF), Mike (K8EHP), Mary (KC8YLC), and Tom 

(KA8BZB) have been reviewing the existing document in detail for quite 

some time, and have several recommendations for improvement.  While I 

can't promise 'edge of your seat' thrills, this is a good opportunity for you to 

see the underpinnings of our club, and get an idea of how the process has 

progressed.  Bylaws always make for an interesting discussion, so please 

join us for a buffet dinner and some lively debate. 

 

This weekôs weather has been a roller-coaster.  22 and snow one day, 49 and 

rain the next.  It's almost hard to believe it's the middle of winter.  Don't 

worry, though, it'll be over before you know it.  2 weeks or so ôtil Ground-

hog Day, and by the time you read this, there will be less than 30 days until 

pitchers and catchers report to Spring Training.   

 

It's still been too cold to be working in an un-heated garage, though, which is 

why the ô88 machine is still 'in process'.  We now have all the new hardware, 

and as soon as it warms up a bit, final touches will be put on the machine 

(Continued on page 3) 
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Well, I donôt believe that I havenôt had a chance to 

get back into the newsletter since August!  Time 

really flies by.  Winter is upon us here in central Flor-

ida, as the past 2-3 nights the temperatures have been 

in the 40ôs and the ocean temperature is down into 

the high 60ôs.  But the sun is back in the sky and we are in the 60ôs today and highs are predicted 

back into the mid-high 70ôs for later this week. 

 

When we last talked, I mentioned my plan to get my TS-480 on the air with real antennas.  In 

early November I was able to locate the rig, along with its companion computer and power sup-

ply into a cabinet at my church, where we also have a broadband internet connection.   Now I 

can operate HF via my laptop wherever I have an internet connection.  I managed to schedule the 

installation of the Carolina Windom antenna on the day that the tree surgeon 

showed up to remove some dead trees from the property.  He had the proper-

size bucket truck to reach the top of the ñantenna supportò tree and, in 15 

minutes (including set-up) the rope and pulley were hung.  I spent the rest of 

the day getting the ends of the antenna where I wanted them and fighting the 

twisting of the pull rope!  But the antenna is working better than I ever ex-

pected from about 3.2 MHz to 6 meters, including all of the out-of (ham)-

band MARS frequencies that I need to use.  I had to adjust the feedline length 

a few times to find impedances that were liked by the 480ôs internal tuner 

over all the frequencies, but the antenna is working so well I will probably be 

removing the ground-mounted 4BTV trap vertical. 

 

Marv, W8AZO, visited for a day in October, and we had a great time seeing 

some of the sights.  I spent 3-1/2 weeks in the ñnorth countryò visiting friends 

and family in NEOH, Erie, PA, Lowville, NY and Rochester, NY.  I even was 

re-certified for winter driving in Erie!  Well, thatôs all for now.  Iôll update 

you in a couple of months.  Maybe Iôll meet up with some of you on the air! 

                                                                 

73 de K2RJ                                                                                                  -AR- 

and it'll be ready for re-

installation.   

 

As always, I'm looking for suggestions about what 

YOU want of your club.  LEARA members have so 

many varied interests, so many skills and talents, 

and so many ideas it's hard to imagine what we 

would be able to do if we could tap that resource.  

Please take a few minutes to let me (or another of 

the trustees) know what you'd like to see LEARA 

doing more of.  Is it homebrew?  Contests?  More 

HF programs?  Would you like to share a program 

on your particular interest?  We're ALWAYS open 

to suggestions, and maybe your ideas will spark 

other interests.  Let me know where YOU want the 

club to go, and let's take it there together. 

 

73 for now, and I hope to see you on the 31st at 

Hometown Buffet.                                               Alex 

(Continued from page 2) Since the early 90s,  
 

LEARAôs meeting venue 

has been inside Dimitriôs Restaurant in the ñMiddle 

of the Midtown.ò  Dimitriôs Restaurant rather sud-

denly announced that it is now CLOSED effective 

as of Monday, January 9, 2012. 

 

Hence, the board invites LEARA members to 

help decide our next move as we meet to dine and 

review the by-laws at Hometown Buffet in the 

same Midtown Plaza but WEST of Dimitriôs. 

Alternatives for a new meeting place will be part of 

the conversation at the January meeting. 

 

We need to end the evening at 8:30, so for your 

planning...                

   6:30 PMð Pay, sign-in, and dine! 

              7:30 PMð PowerPoint on By-Laws 

              8:30 PMð Departure 

                                  See you January 31!       -AR- 

Dimitriôs, cont. 

View from the Cape 
By Ron Jakubowski, K2RJ 

Cape Canaveral, Florida 

 

 

 

Prez, cont. 
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01/20/2012 | Cleveland OH 44106-1712 

Sponsor: W8EDU 

Location: Case Western Reserve University 

Time: 6:30 PM (Walk-ins allowed)  

Learn More  

 
01/21/2012 | Spencer OH 44275-9701 

Sponsor: Ohio Volunteer Corps 

Location: Spencer Town Hall 

Time: 6:30 PM (Walk-ins allowed)  

Learn More     
 
01/22/2012 | Newton Falls OH 44444-1639 

Sponsor: Warren ARA 

Location: Newton Falls Community Center 

Time: 6:30 PM (Walk-ins allowed)  

Learn More 
 
02/04/2012 | Kirtland OH 44094-8500 

Sponsor: Lake County ARA 

Location: Kirtland Library 

Time: 12:00 PM (Walk-ins allowed)  

Learn More 
 
02/19/2012 | Elyria OH 44035-1343 

Sponsor: American Red Cross 

Location: American Red Cross 

Time: 1:00 PM (Walk-ins allowed)  

Learn More 

 

  

01/15/2012 | Hazel Park 46th Annual Hamfest 

Location: Hazel Park, MI 

Type: ARRL Hamfest 

Sponsor: Hazel Park Amateur Radio Club 

Website: http://hparc.org 

Learn More 

 

01/29/2012 | Tusco ARC Hamfest 

Location: Strasburg, OH 

Type: ARRL Hamfest 

Sponsor: Tusco ARC 

Website: http://www.tuscoarc.org 

Learn More 

02/12/2012 | Mansfield Mid -Winter Hamfest 

Location: Mansfield, OH 

Type: ARRL Hamfest 

Sponsor: Intercity Amateur Radio Club 

Website: http://hamfest.w8we.org 

Learn More 

02/19/2012 | Livonia ARC's 41st Annual Swap & Shop 

Location: Livonia, MI 

Type: ARRL Hamfest 

Sponsor: Livonia Amateur Radio Club 

Website: http://www.livoniaarc.com/Swap.htm 

Learn More 

02/26/2012 | WashFest 2012 

Location: Castle Shannon, PA 

Type: ARRL Hamfest 

Sponsor: The Wireless Association of South Hills 

Website: http://n3sh.org 

Learn More 

Volunteer Exam Dates  
and Locations 
from www.arrl.org  

Upcoming Hamfests  
and Conventions 

from www.arrl.org  

 

 

January 31, 2012 LEARA Hometown Buf. By-Laws Marv W8AZO  MarvG@roadrunner.com 

February 4, 2012 Ohio Winter Rally Support  Greg AA8XN wgregorylester@gmail.com 

February 28, 2012 LEARAð Antenna Modeling Marv W8AZO  MarvG@roadrunner.com 

March 27, 2012 LEARAð  TBA Marv W8AZO  MarvG@roadrunner.com 

Your New Year Starting Calendar 
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http://www.arrl.org/exam_sessions/kirtland-oh-44094-8500-19
http://www.arrl.org/exam_sessions/elyria-oh-44035-1343-43
http://www.arrl.org/exam_sessions/elyria-oh-44035-1343-43
http://www.arrl.org/hamfests/hazel-park-46th-annual-hamfest
http://hparc.org
http://www.arrl.org/hamfests/hazel-park-46th-annual-hamfest
http://www.arrl.org/hamfests/tusco-arc-hamfest-1
http://www.tuscoarc.org
http://www.arrl.org/hamfests/tusco-arc-hamfest-1
http://www.arrl.org/hamfests/mansfield-mid-winter-hamfest-1
http://hamfest.w8we.org
http://www.arrl.org/hamfests/mansfield-mid-winter-hamfest-1
http://www.arrl.org/hamfests/livonia-arc-s-41st-annual-swap-shop
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http://n3sh.org
http://www.arrl.org/hamfests/washfest-2012
http://www.arrl.org
http://www.arrl.org
mailto:MarvG@roadrunner.com
mailto:wgregorylester@gmail.com
mailto:MarvG@roadrunner.com
mailto:MarvG@roadrunner.com
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Thanks again to one and all for your participation 

in keeping the LEARA Thursday Night Club Net ac-

tive and alive during this past year.  Member par-

ticipation in each and every net is greatly appreci-

ated. 

 

Reminder: The Skywarn Wednesday Evening  

Practice Net returns on February 15, 2012. 
 

Wednesday Skywarn Practice Net 
Skywarn practice nets will be returning on February 15, 

2012 on the 146.76 (- offset, 110.9 PL) repeater and will 

continue on Wednesday nights at 8:00 PM local time 

until the last week in October.  Everyone is welcome!  

The 146.88 (- offset, 110.9 PL) repeater is used as a 

backup.  Skywarn nets may be activated on one of these 

repeaters anytime threatening weather is approaching.  

 

Thursday Club Net 
The Lake Erie Amateur Radio Associationôs weekly 

club net is held every Thursday evening at 8:00 PM 

local time on the 146.76 (- offset, 110.9 PL) re-

peater.  This is an open and informal net intended to 

provide the opportunity to test radio equipment, pro-

mote fellowship among local amateur radio opera-

tors, and develop radio traffic handling skills.  You 

do not have to be a member of LEARA to partici-

pate. 
 

Since the club net is a practice and informal net, LEARA 

would like to recognize those who take the time to check 

in and keep the net active and alive.  During the past two 

months, the weekly Thursday Night Club Net had a total 

of one-hundred sixty-five (165) check-ins from sixty-two 

(62) different stations.  The following were reported by 

our net control stations to have participated: 

 

Bill AC8CO, David AD8WS, Bruce AF8F, Arp K8ARP, 

Bruce K8CSI, Mike K8EHP, George K8GIL, Jeff 

K8JTK, Steve K8SAS, Terry K8TJM, Bill K8WHB, 

Fritz K8WLF, Ken K8ZAR, John KA8GZA, Bill 

KA8VIT, Lynnette KB1LGB, Mike KB8KMC, Lilly 

KB8MHZ, Leone KB8VBR, Carl KB8VXE, Mark 

KC8FQV, Jeannie KC8MNW, Joe KC8RAN, Jeanne 

KC8TJH, Jess KD8ACJ, David KD8ACO, Eddie 

KD8FTS, Leon KD8NVX, Jim KD8OFJ, Steve 

KD8OLH, Joseph KD8OVQ, Joe KD8PFB, Keith 

KD8PHL, John KD8QMU, Dave KD8QWI, Ken 

KG8DN, Fred N0HAT, Fred N8AHS, Eric N8AUC, 

David N8IIQ, Alex N8QL, Tom N8UAZ, Bill N8UPZ, 

Dave N8UUC, Peter N8WGE, Aaron N8WLG, Jeff 

N8YNR, Don ND8B, Bob W2THU, Matt W8DEC, 

Dave W8DMM, Matt W8EBB, Ted W8IXY, Tom 

W8TAB, John WA8LGM, Al WA8OZC, Gary 

WA8TJL, Dick WA8TPP, Linda WB8QLT, Ed 

WB8ROK, Malcolm WD8EHI and George WD8GEO. 

 

Net Control Stations:  Eric N8AUC, Joe KC8RAN, 

Bob W2THU, David KD8ACO, Bill AC8CO, Ken 

KG8DN, and Matt W8DEC. 

 

Upcoming NCS assignments are: 

 

 1/19/12 Ken KG8DN 

 1/26/12 Matt W8DEC 

 2/2/12 Eric N8AUC 

 2/9/12 David KD8ACO 

 2/16/12 Joe KC8RAN 

 2/23/12 Bob W2THU 

 

The feedback received from members regarding the 

Thursday Club Net promotion has been very encourag-

ing.  This promotion encourages participation in both 

the weekly club net, as well as, the monthly LEARA 

membership meetings.  Specifically, any individual 

who checks into the Thursday Club Net during a given 

month will be given one extra door prize ticket at the 

following monthôs LEARA club meeting.  This extra 

door prize ticket will be given in addition to any other 

door prize tickets the individual has already been 

given.  Participation in only one net during the preced-

ing month is required.  Participation in the monthly 

meeting is obviously required. 

 

Friday SSTV Net 
The Lake Erie Amateur Radio Associationôs regularly 

scheduled weekly slow scan TV net is held on Friday 

evenings at 7:30 PM local time on the 146.88 (- offset, 

110.9 PL) repeater.  Please refer to Terry, K8TJM, 

McCannôs ñSSTV Friday Night Netò article in the Sep-

tember 2011 newsletter for more information. 

 

Wanted!  Net Control Stations 
We now have six Net Control Stations for the Thursday 

evening LEARA Club Net.  Thereôs always room for 

more stations who would like to give it a try.  Any 

member of the Lake Erie Amateur Radio Association 

can be a net control operator for one or all of the nets 

held on one of the clubôs repeaters.  Please send me an 

email at kd8aco@leara.org, if you are interested.  Hope 

to talk with you ñon the airò soon!       

 

                                                David, KD8ACO    -AR- 

LEARA ñOn The Airò 
Club Net Information   by David Noeth, KD8ACO 

mailto:kd8aco@leara.org
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LEARAôs Final Dimitriôs Party 

 November 29, 2011 
Pix: Joanne KB8TGX and Ken KG8DN 
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LEARAôs  

Final  

Dimitriôs Party  

Nov. 29, 2011 

ð- 
 

Pix by 

Joanne KB8TGX 

and  

Ken KG8DN 


